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	Date Received
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	Officer-in-charge
	:
	
	
	
	
	
	
	
	
	

	


Notes to Participating Company/Consortia

1. Participants may participate in this Call for Collaboration (“CFC”) as a Consortium.
2. Where the Participant is a Consortium, each member of the Consortium is required to obtain a copy of this CFC Proposal Form. For submission purposes, only one Proposal need be submitted by the Consortium Lead on behalf of all members of the Consortium, duly completed as follows: 
i. The Declaration in Part I must be completed by the authorised representative of the Consortium Lead.
ii. Parts I, II, III, IV, Appendix A, B, C, D, E, F and G must be completed and submitted by the Consortium Lead on behalf of the Consortium it is representing.
iii. Appendix B must be completed by every member of Consortium, one per Consortium Member.  
3. In the event that a proposal is shortlisted, more information will be requested from the Consortium Lead and the members to facilitate the evaluation.
4. The Consortium Lead shall be primarily responsible for the submission of the Proposal. In the event that an award of Grant is made to the Consortium in respect of its proposal, the Consortium Lead shall also be primarily responsible for directing and coordinating the implementation of the project and all other matters which are to be performed by the Consortium.
5. For the avoidance of doubt, this CFC Proposal Form shall be read with and shall be subject to the Important Notices as set out in Annex A of the Public Document for the SaaS Solutions CFC.
6. Participants are to submit two (2) hardcopies and one (1) softcopy (in a CD-ROM) of the proposal by 31st August 2012, 7.00PM to the following address.  All hardcopies and softcopies should be submitted together.

SaaS Solutions Call for Collaboration

Info-communications Development Authority of Singapore
10 Pasir Panjang Road,

#10-01 Mapletree Business City,
Singapore 117438
For enquiries on the submission of the proposal, please email  HYPERLINK "mailto:" saas_cfc@ida.gov.sg
PART I – DECLARATION
(To be completed by the Consortium Lead only)

We have read and understood the requirements and notices in the SaaS Solutions Call for Collaboration document issued by IDA on 19 June 2012 and this Proposal is submitted in response thereto.  We acknowledge that the submission of this proposal does not impose any obligations or constitute the acceptance of any terms and conditions on the part of IDA. We hereby declare that the information submitted pursuant to this Proposal is accurate, true and complete. 
	COMPANY / Consortium LEAD

	SIGNATURE

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)
	NAME OF COMPANY AND STAMP


	NAME


	

	DESIGNATION


	

	DATE (DD/MMM/YYYY)


	


PART II – CONSORTIUM INFORMATION
(To be completed by the Consortium Lead only, on behalf of the Consortium it is representing.)

1. Contact Person for Future Correspondence (Consortium Lead) 

	Lead Company
	

	Contact Person 
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	


2. Consortium Composition

a) Complete Appendix A to provide the consortium composition;
b) Attach Consortium Lead’s latest ACRA business profile (valid for the last 6 months); and
c) Attach the Appendix B completed by every Consortium Member, one per Consortium Member, including their latest ACRA business profile (valid for the last 6 months).
PART III – PROJECT DETAILS

(To be completed by the Consortium Lead only, on behalf of the Consortium it is representing.)

1. Project Summary 

Describe how the Proposal is able to achieve the desired outcome of the CFC.
Please indicate which of the following outcomes are expected from the proposal (there may be more than 1 outcome).  The project aims to drive:
( 
Adoption of Sector-Specific SaaS Solutions that address the specific and homogeneous business requirements of a sector; incorporate the best sector practices and compliance requirements; realise significant productivity gains and catalyse mass adoption within a sector.
· Adoption of Collaborative SaaS Platform that facilitates multiple enterprises within one sector or across multiple sectors in carrying out Business-to-Business (B2B) and Business-to-Government (B2G) transactions through adopting industry-accepted messaging standards while also providing enhanced or new functionalities.
· Enterprise SaaS Solutions that are innovative and exportable, and also address critical needs of an Enterprise User.
	PART IV – SUBMISSION CHECKLIST

	
	

	The Proposal Form, and ALL its Appendices, must be completed, signed and submitted:


	
	YES
	NO

	Appendix A
	:
	Consortium Composition, in accordance to the prescribed format;


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix B
	:
	Declaration by Consortium Member on Participation in Project;

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix C
	:
	Project Details and Business Strategy;

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix D
	:
	Project Deliverables and Outcomes;


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix E
	:
	Project Cost and Justification, in accordance to the prescribed format, and Justification;


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix F
	:
	Project Resource Requirement and Team; and

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Appendix G
	:
	Post-Implementation Support Structure and Problem Management Procedure.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



APPENDIX A – CONSORTIUM COMPOSITION
(To be completed by the Consortium Lead only, on behalf of the Consortium it is representing.)

There are two categories of participating companies, Type 1 or Type 2:

Type 1 refers to ICT Vendor companies that will develop or deploy the SaaS Solutions for the enterprises. Therefore, they may be eligible to claim cost incurred in developing and deploying the SaaS Solutions.

Type 2 refers to enterprises that have committed or shown interest, in writing, to adopt the proposed SaaS Solutions in this Proposal in their businesses. Therefore, they may be eligible to claim cost incurred in purchasing the system/service and implementing the SaaS Solution. The written commitment/interest from every Type 2 participating company must be provided as an attachment to this Proposal.  If it is not provided, the Type 2 participating company in question will not be considered in this Proposal.
	
	Company
	Role of Company in Consortium
	Principal Business Activity
	Updated ACRA Provided?
(Y/N)
	Company Type
(1/2)
	Written commitment / interest attached?

(Refers to Appendix B) (Y/N)
	Estimated number of low-wage workers*
	Proposed solution bendfits the low-wage workers?
(Y/N)
	Contact Person for Future Correspondences

	
	
	
	
	
	
	
	
	
	Name
	Designation
	DID / Mobile No.
	Email

	1
	Consortium Lead
	
	
	
	
	
	
	
	
	
	
	

	2
	Participating Company 1
	
	
	
	
	
	
	
	
	
	
	

	3
	Participating Company 2
	
	
	
	
	
	
	
	
	
	
	

	4
	Participating Company 3
	
	
	
	
	
	
	
	
	
	
	

	5
	Participating Company 4
	
	
	
	
	
	
	
	
	
	
	


*Refers to workers receiving less than $1,700 monthly basic salary
Note: Please add additional rows if required.

APPENDIX B – DECLARATION BY CONSORTIUM MEMBER ON PARTICIPATION IN THE PROJECT

(To be completed by every Consortium Member, one per Consortium Member.  Each completed Appendix B must be attached with the respective Consortium Member’s latest ACRA business profile (valid for the last 6 months.))
	Project Name
	:
	

	Consortium Lead
	:
	


I hereby indicate my interest to participate in the above project and the consortium.
We have read and understood the requirements and notices in the SaaS Solutions Call for Collaboration document issued by IDA on 19 June 2012 and this Proposal is submitted in response thereto. We acknowledge that the submission of this proposal does not impose any obligations or constitute the acceptance of any terms and conditions on the part of IDA.  We hereby declare that the information submitted pursuant to this Proposal is accurate, true and complete. 

	Consortium Member’s Representative

	SIGNATURE

(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)
	NAME OF COMPANY AND STAMP


	NAME


	

	DESIGNATION


	

	DATE (DD/MMM/YYYY)


	


APPENDIX C – PROJECT DETAILS AND BUSINESS STRATEGY
(To be completed by the Consortium Lead, with inputs from the relevant Consortium Members.)
	Project Name
	:
	

	Consortium Lead
	:
	


1. Project Background

Describe the background and context of the Project, relating it to the current state of the industry and the strategic roles of the Participant.  Consortium Lead shall describe how each Consortium Member can contribute to achieving the desired outcome and value proposition, including company credentials, details of similar deployments, consumer reach, and breadth of services deployed as well as overview of commercial arrangements.  The Consortium Lead shall also include the consequential impact on accessibility and ease of interfacing.

2. Project Objectives

State the specific objectives of the proposed Project.  Please provide a brief overview of the business problem being addressed and how this Project can address it.

3. Project Description

State how this Project will deliver the scope of the CFC and any unique features. 

3.1 Technical and Functional Features to be Implemented

State the key technical and functional features of this Project, including interoperability issues, adherence to defined messaging standards, scalability, reliability, maintainability, security and privacy management (where applicable).

3.2 Architectural Diagrams

Include any technical architectural diagrams and descriptions applicable to the Project.

3.3 Technology Innovation

Compare this Project with similar projects attempted elsewhere. Highlight and explain any innovative use of technology in this Project.

3.4 Implementation Plan

Describe the project’s implementation plan, covering the implementation milestones and timelines to meet the committed timeline for infrastructure deployment and service deployment.

3.5 Research & Development, Training Requirements

State any specific research and development and training required to complete the Project.

3.6 Usage Scenarios

Describe and illustrate with diagrams the potential usage scenarios for the solutions to be deployed in the Project. State how the solution resolves the business needs of the users and the benefits.

4. Business Strategy

4.1 Industry Environment

Briefly describe the background of the industry or sector related to the Project as well as the enterprises’ involvement in the industry.

4.2 Opportunities and Gaps

Describe the opportunities and gaps identified in the industry and how the Project addresses these issues and improves the sector productivity.  This is a key consideration for evaluation and award. 

4.3 Business Plan 

Describe the Participant’s commitment and strategy in ensuring non-exclusivity and commercial viability of the Project.  Include the proposed business model between the Consortium Members, proposed pricing schedule, target customers, an estimate of the potential market size and customer base, and the estimate of market share that will potentially be captured.

4.4 Productivity Gains

Describe the following for every individual Type 2 company (refer to Appendix A) in clear quantifiable terms:

(a) What are the potential productivity gains as a result of the Project? Examples could include: able to complete weekly scheduling of work force via SaaS Solution with a reduction of x% of time spent, or able to reduce x% of time to generate reports for compliancy; and

(b) How will such gains be shared with the low-wage workers of Type 2 companiesf (refer to Appendix A), if any? Such sharing should be measures that are put in place after the Project.  Examples could include x% salary increase, x-month bonus or $x incentives upon achieving a certain sales target.
4.5 Marketing Plan and Adoption Strategies 

Describe the commitment and strategy of Participant in achieving wide industry adoption in terms of user companies, and sustained usage in terms of transactions, including a projection of their adoption and usage targets.

4.6 Critical Success Factors

Describe the factors that may affect the success of the Project and the measures the Consortium intends to take to manage the risk.

4.7 Project Plans and Strategy

Describe the commitment of Participant in ensuring non-exclusivity and interoperability of the Project, the sustainability of the defined messaging standards, including ability to commit to the letter of the undertaking.

Describe the development, long-term implementation and support strategy and plans of the Participant AFTER deployment and completion of this Project to ensure scalability to other users and for other uses.
APPENDIX D - Project Deliverables and Outcomes
(To be completed by the Consortium Lead, with inputs from the relevant Consortium Members.)
	Project Name
	:
	

	Consortium Lead
	:
	


1. Project Schedule

	Estimated date of commencement  
	:
	
	(dd/mmm/yyyy)

	Estimated date of completion
	:
	
	(dd/mmm/yyyy)

	Duration
	:
	
	mths


(The proposed Project should not exceed twelve (12) months in duration. For Projects that exceed twelve (12) months, please provide justification for the length of the Project here)
2. Key Deliverables 

	  Date
	Milestone/Deliverable

	
	Provide a schedule of the key dates for the major project milestones and deliverables (including development (if any), system integration, UAT, training, system commissioning) here.

	
	

	
	

	
	

	
	

	
	

	
	


Note: Please add rows if needed.

3. Assumptions/ Restrictions/ Conditions

	
	Assumptions / Restrictions / Conditions
	Impact on Project

	1
	State any assumptions used to qualify the proposed deliverables and outcomes outlined above. Also include any conditions needed in order to ensure the success of the Project
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


Note: Please add rows if needed.

4. Quantitative Outcomes

Strongly preferred: Estimate any long-term performance targets related to the Project that falls outside the Project period. Examples include number of companies/users along the supply chain linked up, cost savings realised when the system is rolled-out to the rest of the particular sector or supply chain, potential revenue increase due to new capabilities developed, or any patents targeted to be filed. 

	
	Performance Indicators
	Upon Completion of Project
	1st Year after 

end of Project#
	2nd Year after 

end of Project#
	3rd Year after 

end of Project#

	
	State the relevant quantitative outcome indicators for the Project, which can include the following examples:
	
	
	
	

	Eg
	worker’s productivity, cost efficiency, time savings, error reduction and increased inter-operability 
	
	
	
	

	Eg
	number of users, number of industry verticals, number of data / documents exchanged electronically and/or number of transactions 
	
	
	
	

	Eg
	projected transactions and plans to promote adoption through increased transactions volume, new users and new services 
	
	
	
	

	Eg
	Number of workers impacted by productivity gain sharing
	
	
	
	


5. Qualitative Outcomes

Describe any qualitative outcomes or benefits to the Participants resulting from the Project.

6. New Capabilities/ Competencies Developed

Describe new capabilities/ competencies that will be developed by the Participants in the course of pursuing this Project.

7. Contribution to Industry

Describe how the project will contribute to the infocomm industry OR describe how the project will contribute to the relevant user industry sector. 

APPENDIX E – PROJECT COST AND JUSTIFICATION

(To be completed by the Consortium Lead, with inputs from the relevant Consortium Members.)
a) Provide the project cost breakdown, using the following format (in Microsoft Excel or Word);

b) Provide justification for this Project; and

c) Include cost comparisons of similar “on-premise” solutions with proposed SaaS Solutions over the span of 5 years.

	Typical Offerings of the Proposed SaaS Solution
	Quantity / Man-day
	Unit Cost

(S$)
	Subtotal

(S$)

	SaaS Subscription (month/year)
	
	
	

	a) SaaS modules
	
	
	

	(i) <<Module 1>>
	
	
	

	(ii) <<Module 2>>
	
	
	

	(iii) <<Module 2>>
	
	
	

	
	
	
	

	Consultancy / Setup / Configuration
	
	
	

	a) Consultancy services
	
	
	

	(i) <<Module 1>>
	
	
	

	(ii) <<Module 2>>
	
	
	

	(iii) <<Module 3>>
	
	
	

	b) <<Other description>>
	
	
	

	
	
	
	

	Training
	
	
	

	a) <<Number of hours>> per session
	
	
	

	
	
	
	

	Hardware (if  applicable) 
	
	
	

	a) <<Item 1>>
	
	
	

	b) <<Item 2>>
	
	
	

	
	
	
	

	Maintenance (if applicable)
	
	
	

	a) <<Period from xxx to xxx>>
	
	
	

	
	
	
	

	Optional Items
	
	
	

	a) <<Item 1>>
	
	
	

	b) <<Item 2>>
	
	
	

	
	
	
	

	Total Package Cost
	$


APPENDIX F - PROJECT RESOURCE REQUIREMENT AND TEAM
(To be completed by the Consortium Lead, with inputs from the relevant Consortium Members.)
1. Project Resource Requirement

Enumerate the resource requirements for development as well as deployment of the Project in terms of the following:

a) Manpower

b) Training 

c) Equipment – Hardware

d) Equipment – Software

e) Materials and ICT Services

f) Intellectual Property

g) Professional Services

h) Marketing and Publicity 

i) Subscriptions (e.g. SaaS based application)

j) Others

2. Project Team

Please attach a Project Organisation chart in addition to completing the following table:

	
	Name
	Company
	Designation
	Role in Project

	1
	Provide details on the persons to be involved in the project. Please attach their resumes under this Appendix.
	
	
	<e.g. Project Manager>

<e.g. which module of project involvement”

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	


Note: Please add rows if needed.
APPENDIX G - Post-Implementation Support Structure and Problem Management Procedure
(To be completed by the Consortium Lead, with inputs from the relevant Consortium Members.)
a) Illustrate support structure to be put in place;
b) Define problem management procedures to handle problems (from occurrence to resolution); and 
c) Include proposed Service Level Agreement (SLA) and illustrate the mechanisms to adhere to the SLA.
- End of Document -
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